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MEMORANDUM FOR* 
SUBJECT: 


ASSISTANT DEPUTY DIRECTOR FOR ADHINISHtATION (SPECIAL) 
Hazardous Pay 


REFERENCE: 


Memorandum dated 3 December 1951 from* 
to Director of Training on above subject 


25X1 A 


25X1 A 
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of q 1 have reviewed the comments and recommendations 

oi Mr. and my own views are set forth below. I have ai«n di g, 

cussed these views with both Messrs. . 

find them in general agreement « n 

. 2 * In re f a f d 1x5 general premise that compensation for 

extraordinary risk is generally included in the emoluments provided in their 

a !? d T^ a0tS ' 1 do not a ^ e * “soever, I do not tSSliif is a 
praoUoal solution except in the case of a few Individual agents encased to 
undertake admission of calculable risk. The obvious fact 2 that in lost 
instances of contract agent employment, the degree of extraordinary risk is 

of^lAnH 86 ^ 16 at , the tlme of engagement. It is true that the normal risks 
of clandestine employment must be assumed to have been compensated in the 
terms of the negotiated contracts, but this is not gene^ Sue o“ertra- 
ordinary risks — u - & ^ ox 



- I* F J r above reasons, I am convinced that a sound Agency program 
of extraordinary hazardous duty benefits would be very applicable Lid uS- 
ful in contracting for the services of agents* 

25X1 A „ , In regard to premise that staff employees and staff 

agents should seldom be assigned to extremely hazardous missions 2Ls 2 
probably a sound security principle to be followed since staff employees 
and agents usually know too much about Agency operations to be exposed to 
such risk and are too easily identifiable with the AgenLr H L2S 2he 
simple fact is that Agency employees and staff agents have do andVould 

“ISrlLS doSST/if a the ~ required. * ?fsc° S 

is ext-remely doubtful if the Agency can call "time out", cancel the emninir 

persons involved, and renegotiate their employment as contract" 

25X1 A to « jSt Jfr’BSiif ccT 611 !^ 1011 f S r the haMrds 1 " v ^. It seems 

~° ® Jf* contemplates a "two platoon" operations force one 

for normal hazards and one for extraordinary hazards. This is not onera 
tionally or administratively realistic. opera " 
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5* In regard to your specific inquiry as to the ^B»ersonnel, 
the answer is that these persons are appointed employee^of CIA who 
in anticipation of possible covert use have been processed in a semi- 
covert manner* 


Chief, Coordinating and 
Contracting Staff 
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► INSTRUCTIONS' Officer designations should be used in the “TO" column. Under each comment a line should be drawn across sheet 
and each comment numbered tocorrespond with the number in the “TO" column. Each officer should mrt»l (check mark in.uff.orrt> 
before further routing. This Routing and Record Sheet should be returned to Registry. 
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